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Dean Academics

Hindusthan College of Engineering and
Technology

n mi
9842009872

hicet.ac.in

Dean

Dr K Sarukesi
(Former Vice Chancellor)
10, Devasthana Godown Street, Viruthunagar

profsaru@gmail.com

9444961038

Management
Nominee

Mr Senthil Ramalingam

Sr Director

Cognizant Technology Solutions India Pvt Ltd,
Keeranatham, Coimbatore

Senthilramalingam.sivaprakasam@cognizant.com
9789866445

Management
Nominee

Offline

Offline

Online

Mr KE Raghunathan

Founder - D4E Network India Pvt Ltd
9840947485

ragu@solkar.in, ragu@d4e.in

Management
Nominee

Offline

——
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The Chairman welcomed the members and the Principal took up the

agenda items for discussion.

Report of the action taken on the decisions of the Governing

Body held on 14th Oct 2020.

The Governing Body noted the action taken on the decisions of the

meeting of the 28t Governing Body.

Review of the Activities of the College - 2020-21

Various Activities of the College were presented through Power Point

Presentation by the Principal.

Principal mentioned the Institution’s progressive growth of 22 years in the

field of Education.

The Awards and Recognitions of 2021 are as follows:

¢ Hindusthan College of Engineering and Technology received
Rs 1.1 crore from AICTE to establish IDEA (IDEA development,
Evaluation and Applications) Lab.

¢ NASSCOM member Institutions.

* 146 th in India Today Ranking and spotted as the Nodal center
for Smart India Hackafchon.

* One more feather in the crown is the ASIA book of Records
&India Book of Records for 21777online certifications done by
students in ICT Academy Learnathon 2021 in a span of 30days.

* Recognized as Nodal Centre to conduct Smart India Hackathon
2020 and Toycathon 2021 by the Ministry of Human Resource
Development, Govt of India.

¢ Enthroned as one among the 50 institutions in the country with
AICTE-LITE (Leadership in Teaching Excellence) Programme.

e UGC has sanctioned BVoc Degree Course under National Skills
Qualification Framework (NSFQ).

e Endowed with 2500 Licenses from EDX for online courses and
its validity extends till June 2022.

e AICTE recognized the institution to promote the Scheme for
Interests, Creativity and Ethics among the students through the
scheme AICTE-SPICES with fund Rs.2.Lakhs. L —




¢ Conferred as IPR Nodal Centre by State Council for Science and
Technology (TNSCST), Govt of Tamil Nadu.

* Aeronautical Engineering UAV inked MoU Government
Industrial Training Institute (ITI) Coimbatore.

* Centre of Excellence for Youth Empowerment in association with
Honeywell -ICT Academy.

e Ford India Pvt.Ltd., Sponsored Ford Ecosport vehicle worth of
Rs 22 lakhs for students learning and Research & Development
activities.

¢ Ten Faculty members are recognized as AICTE -Institution’s
Innovation Council certified Innovation Ambassador.

* Science Club has obtained affiliation from Vigyan Prasar
Network of Science Club to organize scientific activities.

* India Today 2021 Ranking -156% Rank in India.

¢ Data Quest 2021-26% Position among best 100 Tech Enabled
Engineering Colleges.

* Education World Magazine -6t Position in State Level & 36th
position in National Level.

¢ Outlook 2021-37t Position in Top Engineering Institutions in
South Zone.

e NIRF Institution score is bestowed as 26.30/100 (Score of 300th
Rank Institution).

ESTABLISHMENT AND INNOVATIONS

* Academic Regulations R2019 is introduced with updated

Curriculum.
¢ Outcome Based Education (OBE) is successfully implemented.

¢ ICT Tools are effectively used for Teaching Learning process.
* Research Seed Money of Rs 6 Lakhs was presented to faculty

members for the academic year 2020-2021 to carry out
their Research activities.

* Incentives as per Research Promotion Policy also dispersed

A Language Programme (The HINDU’s STEP), the 60 hr is
finalized to offer to all the first year students. L




* Peerteaching and learning sessions have been practiced.
* 40 new clubs are introduced to bring out the hidden skills of students.
* [IBM Academic Integration to offer Artificial Intelligence, Machine
Learning, Internet of things and Data sciences are introduced.
* AICTE empowered Terv.Pro Virtual Laboratory established for
CSE, IT& Artificial Intelligence& Machine Learning programmes.
* Microsoft Academic Integration to offer Artificial Intelligence and
Data Analytics course for Master of Computer Applications.
* Course Era and Edx online courses were offered for faculty
members and students in addition to NPTEL/SWAYAM.
¢ Cambridge Business English certificate programme is made
mandatory to all first year students to enhance the student’s
language proficiency and vocabulary skills sets.
e ATAL Ranking of Institutions on Innovation Achievements
(ARIIA) was successfully submitted on 315t2021.
* AICTE-Confederation on Indian Industry (CII) Survey of Industry
Linked Technical Institute 2021details successfully submitted.
Details of Academic Council Minutes
The Governing Body noted the above and well appreciated the team efforts.
Review of the minutes of Finance Committee
Students College Fees Proposed for the year 2021-2022
Balance sheet for the financial year 2019-20(Audited)
Income and Expenditure statement
IV Expenditure Proposed for 2021-2022
Scholarship declared during the Academic Year 2020-21
Govt Scholarship: Rs.1,99,51,822.00

V V V V VY V

Management Scholarship: Rs 28, 40,500.00
» The Governing Body noted the above.
Details of 28th GB Minutes and Action Taken report
The Governing Body noted the above.
Details of Regulations R2019 suggestions

L—




Details of Academic Audit
The Governing Body noted.
Details of teaching staff who joined the Institution since the last
meeting of the Governing Body.
The Governing Body noted
Details of Academic performance (UG/PG) with history of arrears.
The Governing Body noted
Details of Quality Enhancement (IQAQ)
The Governing Body noted
Details of MoU’s signed -National /International Collaboration.
The Governing Body noted
Details of Faculty De{'elopment Programmes, Online courses Funds
received &Consultancy Activities.
The Governing Body noted
Details of students Participation in various Competitive Challenges.
The Governing Body noted
Details of Approval received from AICTE/UGC/University and variation
of intake for 2021-22
The Governing Body noted
Details of Permanent Affiliation and Provisional Affiliation received for
all courses from Anna University, Chennai.
The Governing Body noted
Details of New Programmes Proposed for 2021-22
» ME Embedded Systems
» Reduction in intake 2021-22 onwards
The Governing Body noted
Details of Approvals requested.
» Application for NAAC re-accreditation process.
» Application For NBA for re-accreditation of existing courses(Mech, CSE
IT, EEE, ECE).Visit Scheduled on 25t Oct 2021
» Application For NBA -accreditation for New Programmes

To Establish IDEA LAB with 5000+square feet.

’

pproval for Twinning/Study abroad with Foreign Univergigi .



» Approval for application to Sports Development Authority, Ministry of
Sports and Youth Affairs, Govt of India,

» Appointment of New Faculty Members.
The Governing Body noted

Details of Strategic Plan and Road Map for the year 2021-2024.
The Governing Body noted

L —




With the Permission of the Chairman,

inviting discussion from the members:

Principal presented the following

P . - B
S.NO Suggestions/Comments given by the members Action Taken
‘ 1 To confirm the minutes of the 28th meeting of the | Completed ]
Governing Body held on 14.10.2020.
2 To approve the minutes of the meeting 6th Discussed and
Academic Council held on 13.8.2021. Endorsed
To approve the Ratifications of Academic .
: . . Discussed and
3 Regulations 2019 which was passed in the 6th .
. . . Ratified
Academic Council Meeting.
4 To approve the minutes of the meeting of the Discussed and
Finance Committee held on 20.8.2021. Ratified
To approve the minutes of the meeting of the Discussed and
5 Academic Internal Audit held on 20.9.2021 to A r;\fed ta
29.9.2021. pprove
6 Report of the activities of the college during the Discussed and
academic year 2020-2021. Ratified
To review the budget of the college for the financial
7 year 2020-2021(Unaudited) and 2021- In Process
2022 (Expenditure proposed).
To review the academic year AICTE Approval and
8 Anna University Affiliation and variation in intake | Discussed and
for the academic year 2021-2022&2022-23 Approved
onwards.
To review and approve academic pertaining to
Principal Appointment, Faculty Appointment,
AQAR report for NAAC, Establishments, MoUs
9 Policy for promotion of Research, Seed Money for Executed and
Research, Publication& Patents, Curricular suggestion well taken
aspects, Results, Admissions ,Teaching &
Learning, Faculty Performance and Training
&Placement.
Suggestion is
10 Review of Feedback received from stakeholders. considered and
offered.
Any other matter with the permission of the Chair. | Considered
—




Suggestions and Observations by the Members:

II.

Dr ] Jeyanthi

>

Appreciated the Inter disciplinary research pPromoted by the
Institution. Further the members mentioned that it shall focus

on Industry Collobarated Projects so that their technology

transfer becomes feasible.
2022-2023 syllabus to be framed as per new NEP 2020.

Civil Engg department has to be recognized as research centre

and Ph.d and PG Programmes to offered .

Faculty members to be eéncouraged to undertake Industry

Training.
ARIIA ranking should be focused as it has severa] branches.

Activity points shall be made mandatory for students from 2nd
semester through clubs and credit points shall be given for

NSS/NCC activities in the curriculum. .

List out the activities involved in each Moy every month.
Training shall be given for students for taking competitive
exams.

Implement Environment Management Plan as it results for

better ranking of the institution.

Mr Udaya Sankar

> Well Appreciated for becoming the member institutions of

NASSCOM.

» Appreciation for conferring SEED money to Kkindle the

Research talents.

e
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Dr R Baskaran

Appreciation for the development of the institution

Appreciation for the awards bestowed to all faculty members which

really motivates all faculty members.

Appreciation for the patents and the strenuous effort of faculty

members and further it should be commercialized that adds more

value to the institution.

Appreciation for conferring SEED money to kindle the Research

talents.

Appreciation for significant Faculty publications and online

courses which is the need of the hour.

Appreciation for Dr Mohan Raj who is recognized as scientist with

2% Stanford University Ranking.
Fix a single point of contact for all MoU'’s

Reconsider the credits for value added course from 15 to 35 as its
skill based.

Reasons for Approval of Centre of excellence of Al which should

paves way for experiential learning.

Addition of Critical Thinking along with Problem solving as it’s an

essential in continuous Learning.

Involvement of al] faculty members focussing on Publications,

Patents etc must be exercised.

Add Tag line on the logo.

[



IV.

Mr.K.E.Raghunathan

> Suggested certain details to be incorporated in GB book regarding

points for Information, Approval, Suggestions, Appreciations and

Trouble shoot,

Tabulate the Goals which must include short term, medium

term and long term goals.

Let Governing Body be interactive and lively.

Dr K Sarukesi.

Appreciated the efforts made by the College in signing MoUs with
many industries and research. Also recommended to depute SPOC
to strengthen collaboration with industries in an effective manner
and activate all MoUs,

ME results have been not displayed in presentation as the
admission was NiLin yesteryears & ME Embedded systems to go
hand in hand with industrial support.

Quality E contents to be evaluated by a team of experts and
uploaded on YouTube.

Each Alumnus to contribute a book (One Book One Alumnus
scheme) based on the data base and analyse the quality of the
book during Alumni Meetings as a mark of tribute to the institute
and to in still reading habits among students .

Appreciation for Patents and suggested a good comprehensive
reward and recognition €ncourages and motivates innovation and
creativity.

Faculty contribution from al] departments is mandatory for Books,
Journals with the assistance of Professor Shankar and Professor
Lakshmana Kumar which hinders more publications from al]

corners of the institution.

-



» It is imperative to conduct Department Faculty Meeting with the
Principal once in a month & review the month activities.
» First year students should be given project allotted by each

department from Day 1 to Day 15 which paves way to take the first
step in Engineering.

The members appreciated many activities of the college and also

recommended to strengthen it as a team and make the institution the best
place to work.

The Meeting came to close at 2. PM.
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